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Digital Library Inventory

Agreed upon definitions:
Bibliographic item:  All the pieces that together form the basis for a single bibliographic description.  Can be a book, map, website etc.  Bibliographic items can be simple or compound objects. Even simple objects (a single photograph) will likely have multiple manifestations.  

Simple object: a single file or set of related files with no hierarchical relationship between the files; associated with a single descriptive metadata record.

Compound or complex object: a set of files with a hierarchical relationship, associated with a single descriptive metadata record.

Manifestation: version of a given bibliographic item with a specific file format (e.g., PDF, JPEG images, full-text file, etc.)

Collection: A named grouping of bibliographic items based on some common characteristic, such as provenance or subject.

Data curation: Digital curation is maintaining and adding value to a trusted body of digital information over the lifecycle of scholarly and scientific materials, for current and future use. (Source: DCC. (2007, March). Digital curation centre brochure, introduction. Retrieved December 12, 2007 from the 3rd International Digital Conference in Washington, DC.)
What are you?

UF’s UFDC refers to both the collections in the UF Digital Collections and the system/infrastructure. UFDC provides the technological support and hosts the content for approximately 100 collections including: the Digital Library of the Caribbean, the Florida Digital Newspaper Library, the Institutional Repository @UF, the Baldwin Library of Historical Children’s Literature, the Sanborn Maps and World Maps, and many others. UFDC has over 4 million pages and over 200,863 volumes. UFDC as a system offers proper serial hierarchy display, Google Map display for location, support for many file types with embedded display and as downloads (embedded: JPG, JP2 as JPG from JP2 server, Flash, PDF, citation, Google Maps, text, etc; downloads: PPT, audio, video, etc), customized interfaces, automatic creation of MARCXML for feed into Endeca, searching by individual collections, searching by individual contributors, and cross-searching across all collections. 

1. General scope note describing what your institution considers to be their digital initiatives.

The University of Florida’s current primary digital collections/initiatives (as part of the general goal to digitize as much as possible) are:

· Digital Library of the Caribbean (active grant through 9/31/2009)

· Caribbean Newspaper Digital Library (new grant awarded and will begin 10/1/2009)

· Government Documents: related to Florida, Puerto Rico, the Virgin Islands, and the Caribbean 
· Baldwin Library of Historical Children’s Literature Digital Collection 

· New grant submitted for 2010-2012: 2,400 volumes
· Phase II: 1,700 volumes remain to be completed for Phase II
· Historic Everglades (NHPRC grant now - 2011; 99,690 pages total)
· Cost share: .10 FTE Lourdes Santamaria-Wheeler; .10 FTE Jane Pen; .05 FTE Matt Mariner; .05 FTE Laurie Taylor; Grant funded: 1.5 FTE OPS 

· Florida Aerial Photography  (LSTA grant Oct. 2009 – Sept. 2010)
· 21,417 aerials (13,418 from Map & Imagery; 7,473 from FDOT; 500 from APFO); 131 indexes (120 scanned from paper, 11 to be created from 2,600 aerials)

· Cost share: .15 FTE Mark Sullivan; .05 FTE Randall Renner; .03 FTE Jane Pen; Grant funded: .67 FTE OPS; hard drives

· Carrere and Hastings Architectural Drawings for St. Augustine

· NPS’ Save America’s Treasures grant submitted for 2010-2012 in partnership with Flagler College 

· 267 large format architectural drawings and online exhibit
· Cost share: .08 FTE Matt Mariner and .10 FTE Randall Renner; Grant would fund: .75 FTE OPS worker
· Florida Digital Newspaper Library 

· 67 current newspapers titles digitized, from old microfilming queue 
· Contains historic and current newspapers; partners with others to have newspapers available (see Hendry County Public Library LSTA grant)

· New grants in development for submittal in 2010

· Institutional Repository @UF
· Ingesting born digital materials: UF serials and other publications previously collected by the Libraries in paper as selected by 2 committees of selectors; oral histories from the Samuel Proctor Oral History Program; digitized audio and video from the University Archives.
· Projects-in-lieu of theses that would otherwise not be collected by the Graduate School’s regular ETD process. Also prioritized under the 2 selector committees for the IR. (For more details, see 2C below.)

· Beginning Sept., training on self-submittal tool for faculty and staff
· 1 FTE staff, IR coordinator, plus support from other DLC staff and student workers
· Various other collections, including:

· Women in Development

· Florida Civil War materials

· Panama Canal Museum Materials

· Historic St. Augustine block and lot files

· Florida Law

· Support for small ongoing projects: Florida Anthropologist; Maps (antique, US Army, other as fits within queue for large format camera); Florida Architectural materials (slides by Treister, Florida/Caribbean Architect); rare books from the Africana collections; materials as needed in lieu of ILL from Special Collections and the Libraries overall; materials as needed for preservation, as with reel to reel recordings
· Retrospective materials 
· Digitizing and loading remaining materials for older projects: Florida Geological Survey; Florida Museum of Natural History Bulletins; Florida Environments Online materials; Florida Agricultural materials; Florida Heritage materials; materials digitized from microfilm
· Loading materials that could not be loaded to PALMM; migrating final materials from PALMM to UFDC, 
· Materials related to and support materials for currently active projects in UFDC (complete list: http://www.uflib.ufl.edu/UFDC/?m=htg), and work to support UFDC collections and users overall (current primary work list: http://www.uflib.ufl.edu/digital/organization/goals/20092010achievements.htm) 
· All of the items below are anticipated to be part of the vended digitization (2 million pages total) and these will be vended through Internet Archive:
· University Press of Florida back files (600 volumes)

· Retrospective dissertation scanning
· Government documents for Florida, Puerto Rico, US Virgin Islands, and the Panama Canal
· Digital copies for weeding duplicates from storage 

2. How does your institution participate directly in digital collection building?  Please answer the following questions in general.

a. In-House Digitization?   For what materials? How much volume?  

In-house digitization is done for all materials that can’t be sent to Internet Archive.  For details, see digital initiatives list above.
b. Vended digitization?  For what materials? How much volume?

Projects for vended digitization are listed under digital initiatives above. 

UF entered into a contract with Internet Archive (IA) a couple of months ago to purchase up to 2 million pages of digitization services. IA’s processing requires that all items have records, be bound, not be oversized, not be overly thick, not be overly fragile, be out of copyright or have permissions, not be overly tightly or loosely bound, and be at least 200 pages on average. For items meeting the criteria, the digitization cost is $.10 a page. Any unusual components (maps, foldouts) are an extra cost. Lyrasis is now offering digitization through IA for higher volume, with prices based on the number of volumes. Their pricing requires many volumes (2,500) to reduce the costs to under the $.10/page offered directly with IA, but they offer a coordinator to assist organizations who are new to digitization. UF may use Lyrasis for microfilm digitization for the Caribbean Newspaper Digital Library grant project if we have more than 50 reels to send at once because of the price break.

In the past, UF has used iArchives as a vendor for the digitization of microfilm and physical materials as well as others. iArchives was able to meet requirements where others were not and became the preferred vendor, but we have information on specific concerns with others and with vending in general if those are of interest.
c. Facilitation of born-digital materials such as ETDs or faculty papers?  What do you do? For what materials?  How much volume? 


ETDs: 
UF requires all students to go through the ETD process, which goes through the Graduate Editorial Office, UF Cataloging, and the files are stored at FCLA. This process does not yet send the ETDs to UFDC, but once the “projects in lieu of a thesis” and self-submitted materials for the IR are processing smoothly, we will work with the Graduate School to have materials load into UFDC as part of their processing (expected late 2009 or early 2010).

ETDs as Projects: 
However, many departments offer a “project in lieu of a thesis” option. These have been delivered in hard copy until spring 2009. Now, our IR coordinator is working with the advisors for the colleges that most often have projects in lieu of (Fine Arts; Design, Construction, and Planning; Journalism). We expect to have 100 or fewer of these for 2009-2010, but many departments have back files on CD/DVD and we are not yet sure what the scope of those may be or if those are also in the libraries’ collections. We’re working with the collection managers to ensure that all materials are at least in the libraries so that we can request permissions, process, load, and archive as time is available.

We have a meeting planned for fall with the Documentary Institute, and all of their students have turned in their theses as projects. However, it’s not clear that the Libraries have copies of these so we’ll be coordinating for copies at all and for digitized Open Access copies. We don’t yet know the permissions status (student permission only needed, or are their components of the videos that prevent open online access or require additional permissions), and the faculty are out of the country until the fall semester begins. 

Retrospective Dissertations into ETDs

Preservation sends permission requests and forms to dissertation authors. Upon receipt of permissions, Preservation sends the dissertations to IA for digitization.

Faculty Papers: 
Currently, we take electronic faculty publications whenever we receive them and permissions for them, but we do not solicit them unless they relate to an existing project. By September, we will have a self-submittal tool for faculty to submit their electronic materials directly, but the process of training and vetting/correcting materials is not yet clear and so I expect we’ll see more work from this along with more materials online. Faculty will be logging in through the regular campus system, which relies on Shibboleth. This allows us to capture name, department, and contact information automatically from the UF campus database so that UF users do not need to enter that information.
We have several collections for faculty that were funded through grants and donors, including the Women in Development Collection (WID). WID currently has 1,717 volumes with 77,198 pages. There are many more items awaiting permissions (in the DLC and the physical collections) and others that haven’t been reviewed. Part of the work is de-duping from what’s already been done for the collection. Other faculty collections include the Peter Hildebrand materials on International Farming Systems (which has a great deal of overlap with WID) and Norman Holland’s materials on the psychological study of the arts. Peter Hildebrand’s materials were from his collection which became a departmental reading room. Other faculty collections are similarly small libraries that are then acquired and integrated into the libraries collections with digitization as part of the process, as with the Coastal Engineering Report archives, which were digitized in 2008-9.
d. Hosting and supporting online digital collections?  For what materials?  What quantity?


Hosting and supporting online digital collections:
--UF hosts all digital collections and digital collection materials in UFDC.

--ETDs submitted through the UF Graduate Editorial Office are hosted by FCLA. 

--Finding aids are hosted on UF webspace. 

For what materials: 
--UFDC supports complex/compound objects for all materials. 
--Materials in UFDC include: novels, books, serials, newspapers, photographs, audio, video, Flash animation/video, architectural drawings, maps, manuscript and archival files, and more.
--File types supported include: JPG, JP2, text, xml, PDFs, Flash files for objects in rotation, downloadable files, thumbnail JPGs for the first page and all pages for quick overviews, and more. Files are offered as downloads whenever convenient for users to have as a download, as with JP2s offered as downloads for the aerials; PDFs automatically embedded  for items and offered as downloads; Excel; PowerPoint; Word; and other file types also supported within the object as downloads. 

For what quantity:
All material types 
73,330 titles 
200,863 volumes (newspapers with one title and thousands of issues, etc) 
4,061,555 pages
Several terabytes of active, online mirrored space that house the files, which are also backed up to tape. Statistics for collections are automatically updated and available online: http://www.uflib.ufl.edu/UFDC/?m=htg. 
e. Digital archiving / preservation (FDA, MetaArchive, etc.)?  What systems do you use?  For what materials?  What quantity of materials?
We contribute everything we can to FDA, and we archive everything internally to DVD. We will soon migrate our internal archiving to the campus tape storage solution (Tivoli). We archive everything internally because we have to have an accessible archived copy. Until FDA can quickly process in all materials we send and until FDA offers a way for us to request and quickly receive files from FDA, that results in the need to maintain an internal archive. 

We still have a backlog of materials for FDA to ingest as well as ongoing high capacity so the campus tape solution will at least ease the time spent on our internal archive. The current slowness with internal archiving and the FDA backlog complicates quantity estimates. Starting in September, faculty self-submittals are an unknown variable in terms of quantity estimates.

f. Metadata creation?  What standards do you use?  For what materials?  What volume?
For all resources: We use METS, MODS for bibliographic data, and local extensions. See this item’s metadata page to see each explained: http://www.uflib.ufl.edu/ufdc/?b=UF00078891&v=00001&m=hdFC5  
UFDC automatically creates MARCXML files for items on UFDC.

The dLOC Toolkit/DLC Toolbox includes an importer tool, which can import from MARC, METS, or a spreadsheet to create METS files. 

g. Training in digital collections, digital archiving, metadata or related fields?  Please answer separately for in-house and external training.  What training do you offer?  To what staff?
Training is normally on metadata, imaging (scanning, image correction), quality control, archiving locally and remotely. We also provide assistance with selecting, installing/calibrating equipment, and provide training on how to use equipment for digitization. 

We also train and assist with creating promotional materials for collections (designing postcards, writing press releases), creating contextual materials (online exhibits, guides to materials, user FAQs), and on using the digital collections. 

Internal training for the UF Libraries is done for library staff, student workers, collection managers, and anyone related to UFDC as needed. We’ve had interns in the DLC for semester and shorter projects.

External training/liaising is done for all dLOC partners, for UF groups (Florida Museum of Natural History, Harn Museum), and for other groups connected to UF and particular projects. 

h. Other?  Please explain.
We assist with planning, developing, and promoting digital collections (developing landing pages, guides, customized interfaces, wordmarks, creating promotional materials for digital collections, developing collaborative grants, etc).  The goal is to provide the core infrastructure in terms of the systems/technology and then also provide the needed collateral supports to ensure the collections are successfully planned, designed, implemented, promoted, used, and maintained. 
3. Is your institution involved in data curation as defined above?
a. If so, explain. b. If not, are there plans to explore data curation in the future?
Yes, for specific faculty papers and materials that have been identified as critical to UF and where it’s been possible to support their digitization and organization. This has been an ongoing process for International Farming (Pete Hildebrand’s work) which also connects to the Women in Development Collection (Helen Safa, Anita Spring, and others). With the self-submittal form for the IR, we will soon be much more involved in data curation.

For all of the collections in UFDC, UF is “maintaining and adding value to a trusted body of digital information over the lifecycle of scholarly and scientific materials, for current and future use.” However, the collections may not fit the normal scope for “scholarly and scientific materials” which is generally construed to mean research and secondary source-types of materials and primary scientific data. While data curation is sometimes more narrowly defined, UF hosts collections like the Digital Library of the Caribbean and the Florida Digital Newspaper Library which are both large, long term projects (dating back to the 1940s and 1910s) that were based on cooperative collecting agreements for the development of shared and preserved scholarly resources. Both of these moved from paper to microfilm and are now digital, and both continue to be extremely important scholarly resources that have built along a cycle of cooperative collecting for preservation and access. 
4. Is your institution involved in any grant-funded projects? 

a. If so, please list for each the funding agency, project title, and project partners. 
Yes, see the digital initiatives list above. Also, UF has a list of links for full grant proposals for prior grants that are available: http://www.uflib.ufl.edu/digital/technologies/documentation/grants.htm  


b. If not, are there plans to seek grant-funding in the future?
There are plans to seek more grants as well.

5. Is your institution involved in a national or international digitization partnership such as the Open Content Alliance? 

a. If so, please explain. 
International and National Partnerships include the Digital Library of the Caribbean/Caribbean Newspaper Digital Library; contributing all volumes digitized from the Baldwin to the Internet Archive and to the International Children’s Digital Library as per partnership agreements; and the Federal Depository Library Program, with UF as the Regional for Florida, Puerto Rico, and the Virgin Islands and UF will be digitizing government documents and assisting with their digitization in support of FDLP. UF is also participating in a regional partnership as part of ASERL in support of a collaborative project to digitize materials related to the Civil War.


b. If not, are there plans to explore national or international digitization partnerships in the future?

Who are you?
6. Do you have a separate "digital library" or "digital collections" unit?  How many total FTE are in this unit?
Yes 
12 FTE [11 FTE in the Digital Library Center + 1 FTE programmer in IT who is dedicated to the digital collections]
+ Student Work Study OPS from grants and the libraries

(2 FTE for the Digital Library Center are new positions; one is a new line shifted from OPS and one is an entirely new line) 


7. Whether or not you have a separate unit, how many FTE total do you consider are involved in digital library initiatives in your institution?  If you answered yes to 1, this number should include (that is, be equal to or greater than) the number reported in 1. 
15+ FTE from:
  12 FTE  [Digital Library Center + 1 FTE programmer in IT] 
   +.5 FTE IT support for server support, database administration, and equipment 
   + Varied percentages for Collection Managers for their projects 
   + 2.0 FTE Preservation involved in sending materials to IA for vended digitization 
   + Cataloging staff, varied percentages as needed for particular projects

8. For staff in each category below, please enter number of full time staff, number of part time staff; number of permanent staff, number of temporary staff (grant funded or term positions); number professional, non-professional, students.  

a. For digitization (in house or ingest/processing of vended files) of any material type:
 12FTE staff [11 FTE in the Digital Library Center + 1 FTE programmer in IT]
  + student Work Study OPS from grants and the libraries

Current grant funded staffing: Everglades (1.5 FTE student OPS); dLOC funded multiple student OPS (now completed), and an internal mini-grant funds one student worker. Other pending grants will also fund student OPS if awarded.


b. For facilitation of other digital materials (ETDs, IRs, and born digital)
Staffing comes from within the same group in “a” 
Primarily the IR coordinator (1 FTE) from the group listed in “a”. 


c. For hosting and supporting online collections (web designers, DL system support, etc)
Staffing comes from within the same group in “a”. 

This is mainly the programmer (Mark Sullivan), the limited other IT time (.5 FTE split across Server and  Database Administration, and other equipment support) and time split from other DLC staff (Mark Sullivan, Laurie Taylor, Randall Renner, Lourdes Santamaria-Wheeler, and Matt Mariner).


d. For archiving / preservation
Staffing comes from within the same group in “a”. 

.5 FTE from Matt Mariner who coordinates text processing, metadata corrections, and archiving, including the internal archive, FDA, and sending copies to partners for their archives. Time from Mark Sullivan and Laurie Taylor as the FDA contacts.


e. For cataloging / metadata creation
Staffing comes from within the same group in “a”.

1 FTE for Nelda Schwartz who ingests existing records and prepares and tracks physical materials. For items without existing catalog records, different staff members create records by importing spreadsheets, and all create and update records as needed. Others in the DLC, largely liaise with collection managers and Cataloging & Metadata as needed for specific projects/items.

Select items by specific agreements are cataloged by the Cataloging & Metadata Department Items before coming to the DLC, including Baldwin grant materials. Those are on a per project basis and vary. Other time from CatMet includes time working with the DLC (Mark Sullivan and Laurie Taylor) on the creation of MARCXML records and the load to Endeca. 


f. For digital library training, project management, and any other roles specifically related to digital project activities 
Staffing comes from within the same group in “a”. 

The primary staff members who train others are: Mark Sullivan, Lourdes Santamaria-Wheeler, Randall Renner, Laurie Taylor, and Dina Benson, but all DLC staff train others as needed and all train students. 

Production level project management is split by the production queues (newspapers, main, and IR). Other aspects of project management are handled by the coordinators for those queues, and by Laurie Taylor and Randall Renner. 


9. Who at your institution is involved with coordination of digital projects? Please describe roles in:

a. Systems? 
Mark Sullivan (programmer, 1 FTE dedicated); Logan Clapp (server administrator); Winston Harris (database administrator, only as needed/minimal time); and others in IT if needed (ordering software, hardware replacements). 

b. Technical Services?
The Digital Library Center, IT, CatMet, and Preservation are in Tech Services. The DLC works with: IT for server, hardware, and other needs; Cataloging and Metadata to have items cataloged, to check feeds from UFDC into Endeca, to correct metadata; Conservation to have materials processed as needed; and Preservation to coordinate appropriate targeting of materials for in-house/DLC digitization and for vended digitization through Internet Archive which Preservation coordinates.

c. Public Services?
No one is specifically assigned to working with UFDC. The DLC coordinates with PS to support users in the libraries and patrons. 

d. Special Collections and Archives? 
John Nemmers and Flo Turcotte are working on the Everglades project; Jim Cusick works on the Florida Digital Newspaper Library and Spanish Colonial St. Augustine; Richard Philips and Paul Losch work on the Digital Library of the Caribbean and will work on the Caribbean Newspaper Digital Library; Dan Reboussin works on the Africana materials; and Carl Van Ness works on any projects related to Manuscripts in Special Collections and any University Archives projects. 

e. University Archivist?
Carl Van Ness is the collection manager and so he’s involved with the digitization of materials from the University Archives.

f. Collection Development Coordinator?
This is handled through AGRSSR and the Grants Management Committee, and then individual projects are handled by the individual Collection Manager. Collection managers develop projects and select materials for digitization with support on technical information from the DLC, CatMet, and Preservation. Collection Managers also provide feedback on different needs in terms of functionality and display for their digital collection items.

g. Electronic Resources Librarian? 
Limited work to add and correct digital collection links in Metalib.

h. Other
10. Do you have internal committees, working groups, or task forces concerned with digital initiatives?  If so, please list the group name and a brief description of membership and function.

· AGRSSR: library-wide group prioritizing digitization projects overall
· Grants Management Committee: researching and planning grants, and prioritizing digitization projects by connecting projects with possible funding sources  
· TSS Heads: coordinates work within all Technology & Support Services Departments
What do you have?

11. What equipment do you have dedicated to digital project production?

Please describe number and type of:

a. Computers? 30-35 workstations

b. Cameras? 5 DSLRs with book cradles

c. Scanners? 
8 flatbeds
7 copibooks
5 high speed scanners
1 Mekel Microfilm scanner (works so poorly as to be nearly unusable)
4 slide scanners (35mm) with bulk loader attachment
1 large format scanner

d. Audio recorders?
1 Marantz PMD 660 Professional Portable Digital Recorder for audio
Multiple machines set up for a/v capture;
Capture equipment for use in transfer to digital: record player; reel to reel player; tape player

e. Video recorders?
1 Canon GL1 video camera (outdated)
Multiple machines set up for a/v capture

f. Storage?
Approximately 200 external hard drives which are used for shipping materials to/from FDA, partners, and vendors
8TB SAN internal processing space (mirrored and backed up to tape)
8TB SAN UFDC space (mirrored and backed up to tape)

g. Other?
Mobile studio equipment (ornery turn table, lighting, tripods, cases, etc)
All equipment listed here: http://www.uflib.ufl.edu/digital/technologies/technologies.htm 
12. Please list all types of materials (photographs, lantern slides, audio, video, newspapers, large format, etc.) your institution has particular expertise with.
· Large format: 
· architectural drawings 
· maps 
· posters 
· Newspapers / Serials
· Multi-dimensional and museum objects
· Photographs
· Slides of all types
· Audio
· Video
· Books 
· Loose papers / Archival materials / Manuscripts

13. What automated systems (Digitool, ContentDM etc.) do you use to access and display your digital collections?   
UFDC
14. What other software tools are currently in use? Please describe level of staff expertise with those tools and/or by function.
All staff are proficient to extremely skilled:
DLC/dLOC toolbox  
Adobe Photoshop 
Adobe Acrobat 

Multiple staff are proficient to extremely skilled:
Adobe Flash 
Adobe Premiere 
OCR: Prime, ABBYY 
Others: ImageMagick, VLC, SuperC, Audacity, HTML, CSS, Windows bat files, and others; we find, learn, and use additional software as needed. 
15. What is your institution’s level of integration with FCLA digital library services?

a. Level of participation in PALMM (apart from Archives Florida)
None, other than that UF is still working on migrating the remaining older files that are still in PALMM. 

UF agreed to migrate all UF content and has migrated the majority, but UF still needs to migrate materials from Florida Environments Online, Herbarium Specimens, and the Florida Heritage Collection.

UF has already migrated and hosts:
· Aerial Photography: Florida
· Florida Historical Legal Documents
· Psychological Study of the Arts
· Ringling Collection
· Sanborn Fire Insurance Maps of Florida
· Performing Arts Collection
· United States Virgin Islands History and Culture
· Eric Eustace Williams Collection
· UF world maps 
· UF children’s books
b. Use of FCLA's DigiTool for Institutional Collections

None. 
My understanding is that this requires the purchase of the ADM unit for DigiTool, which UF chose not to invest additional funds in because UFDC already offers better functionality. Institutional Collections refers only to Institutional Collections that are non-PALMM. By being institutional instead of PALMM, institutions can do some limited branding, but the customization is limited and items can’t appear under the institution and PALMM or under multiple institutions, institutional and PALMM collections can’t be cross-searched, and the general DigiTool/PALMM limits also apply.  For instance, many of UF’s items older items that were submitted to PALMM and transferred to DigiTool do not appear to be listed in connection to UF because the items are listed under the PALMM collection instead. Based on DISC discussions, this is an either/or situation and items can’t be listed under both (even though technologically that shouldn’t be a limit and it isn’t a limit for UFDC). 

c. Level of participation in DLS services for Finding Aids (Archon, Archives Florida, Opening Archives)

Per John Nemmers: UF has maximum participation in Opening Archives (training program) and Archives Florida (PALMM collection of EADs). UF is experimenting with Archon and has had consultations with the Archon creators. UF plans to use it at some point, but participation right now is more along the lines of experimental use, good knowledge of it, but nothing much beyond that.

The Finding Aids in Archives Florida are out of date and the project notes explain plans for automatic harvesting and updates that do not seem to be in effect. This may mean UF still has high participation by virtue of the finding aids being included. 

d. Level of participation with Florida Digital Archive
High. We’d like it to be higher if FDA could handle newspapers (so many issues for each title means that the newspapers exceed DAITSS 1’s file limitations); if FDA could ingest more materials more quickly; and if FDA offered a known method and timeline for requesting and accessing copies of files as needed.

e. Level of participation with DLS services for ETDs
UF’s Graduate Editorial Office, CatMet, and Preservation coordinate the participation for ETDs. This is well utilized for current ETDs.

All “project” theses go through the IR in UFDC only and not FCLA’s DLS/ETD process. 

f. Level of participation with DLS services for Institutional Repositories (DigiTool Deposit or EPRints)

None. 
To my knowledge, the DigiTool Deposit for institutional repositories isn’t fully operational yet. UF’s IR is powered by UFDC like all of the other collections. This allows all improvements on UFDC to benefit all collections, including the IR. For instance, the self-submittal tool for the IR will also benefit the dLOC partners and other partners and projects. Moving the IR to another system would create more work for UF in terms of overhead for interoperability and support for two systems.

g. How sophisticated/complex would you describe your library's use of DigiTool
No usage.

h. How would you describe your staff experience and expertise with tools provided?  Ease of use and training requirements?
Poor. 

Tools for FDA
With the DigiTool to FDA transfer only in test, FCLA has not provided any tools for FDA. UF created tools for internal use: 

· FDA file prep tool

· FDA FTP tool

· FDA report reader 

UF provided the code for all of these to FDA in hopes that they can more quickly provide tools for the entire state.

Other Tools
I’m not aware of other available tools from FCLA aside from Archon and DigiTool’s own tools which are part of DigiTool. The old MXF client was the last I’d heard of and it’s the last documented (http://palmm.fcla.edu/PALMM_participants/standres.shtml). 
What are your needs, goals, resources, expertise?

16. Please describe current needs for:

a. Digitization (particular formats?)
Needs: complete migration of UF’s FHP and FEOL materials to remove them from the queue to reduce overhead and improve production.

Goal: Increase automation and overall processing ease to increase production and enhance support for digitized materials.

b. Digital library functionality
Needs: self-submittal tool, which will be released by September.
Needs: online metadata editing, which will have a first release within the self-submittal tool. 
Needs: MyUFDC for bookshelf/favorites, also in development and the programming for the self-submittal tool will support some of the MyUFDC functionality as well. 

c. Archiving / preservation
Need: Faster FDA ingest 
Need: Established method and timeline way to get files from FDA 

d. Metadata creation
Goal: Ingesting and integrating other data sources (http://id.loc.gov/authorities/; EADs, EACs/life events) as needed overall and for specific projects.

e. Collaboration
Goal: Find collaborative opportunities for leveraging shared resources.
Resources: UFDC allows for customized interfaces, wordmarks, citation metadata for the holding institution, and multiple customized and landing pages, so collaborative partners benefit from the customization and support. 

f. Other

17. What are your short and long term goals for your library's digital initiatives?
Supporting preservation and access, adding maximum functionality, and along with maximum overall growth in the digital collections and digitization production (in terms of the quantity, quality, and variety of materials as well as the reliability of the production process).
18. Do you have institutional assets that can be shared?

a. Do you have institutional expertise to contribute to others?
Yes, especially for serials, newspapers, the Digital Library of the Caribbean, museum objects/artifacts, and on training, support, and set up for equipment.

We also have MARCXML record feeds that others can ingest into their catalogs. For SULs, the records are in MANGO, but for others the records can still be ingested, which supports the expanded cooperation goals for Florida’s academic libraries (http://facrl.fcla.edu/newsletter/nl0309/cooperation0309.html). 

b. Do you have resources that could be pooled or leveraged?
We’re at or over capacity, but we’re always looking for ways to work more efficiently. Working collaboratively can be a great help in finding ways to leverage shared resources do more work with fewer resources. 

c. Do you have capacity / capability to take on new work for free?  For fee?
Not until we’re able to further refine some of our processing and/or finish more of the remaining legacy projects. It’s too soon to see benefits from the two new staff hired in August 2009 (one hasn’t started work yet). We could have the capability to take on more work, but that capacity would likely be immediately filled internally.
19. What are your future plans and/or desires regarding DL systems?
Expansion of UFDC for further extensibility and robustness, including: 
· Automatic connection to preservation system and space (see Duraspace and NLM’s Fedora instance as models) 
· Ongoing refinements to UFDC’s Lucene indexing (Lucene is an enterprise level, Open Source for indexing)
· Greater automation overall
20. What are your biggest current needs, bottlenecks, or problems?
Retrospective materials from the backlog of unfinished work from before 2006 that was never able to load to PALMM and that must be pulled from disk, processed, and loaded to UFDC.

Archiving. We must continue our internal archive until we can get enough materials in FDA quickly enough and readily access materials after they’re ingested into FDA.
21. Please provide any additional information not covered above.

